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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting – March 9, 2006
MINUTES

Present:

John Milford Secretary (Presiding); Cecilia Burke; Janet
Caramello; Bernie McCabe; Dr. Clayton Wilcox; Beth Wilson;
Terry Smiljanich, Board Counsel; James E. Mills, Executive
Director; Will Michaels, Interim Executive Director; Amy
Daly, Executive Assistant

Absent:

Van Sayler, Chair; Joseph A. Smith, Vice Chair; Bob
Dillinger; Judge Irene Sullivan; Commissioner Kenneth T.
Welch

Mr. Milford called the meeting to order at 8:32 a.m.
AGENDA

A motion was made by Dr. Wilcox and seconded by Ms.
Burke to approve the agenda for the March 9, 2006 regular
meeting. The motion passed unanimously.

MINUTES

A motion was made by Mr. McCabe and seconded by Ms.
Caramello to approve the minutes of the February 9, 2006
regular meeting. The motion passed unanimously.

There were no Executive Committee actions.
ACTION-CONSENT
Ms. Burke moved, Dr. Wilcox seconded and the motion
carried unanimously to approve the Action-Consent agenda
as follows:
MFC Contract
Transfer

Close the Marriage and Family Center-Family Support
Services Program and transfer the funding to the Marriage
and Family Center-Marriage and Family Counseling
Program effective April 1, 2006.
Fiscal Impact: The cost per client for the FSS Program
($393) and the Counseling Program ($404) are comparable.

Extend Healthy
Families
Validation Study

Extend utilization of JWB approved funding for the USF
research project, Validation Study for the Parent-Child
Interaction Inventory (PCII), through September 30, 2006.
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Fiscal Impact: The net fiscal impact is neutral. Research
Allocated Funds of $14,336 for the time period October 1,
2005 through April 30, 2006 would be extended through
September 30, 2006.
ACTION
Equipment &
Renovation

Prior to a motion, discussion centered on the reasons
for funding an agency’s request for 19” computer monitors
vs. 17” monitors and the cost difference ($140). The Board
supported the purchase of the 17” monitors for all programs
receiving monitors. As well, staff agreed to contact the
PACE program with information on why their program was
not awarded funds. It was noted that Judge Sullivan sent
written information about the PACE program.
A motion was made by Mr. McCabe, seconded by Ms. Burke
and passed unanimously to allocate up to a) $70,560 for
computers to be purchased by JWB through Bayshore
Technologies, Inc. that will be distributed to the six
recommended funding requests and to purchase 17”
monitors only for the following:
CASA ($21,966); 211 Tampa Bay Cares ($9,544); Operation
PAR ($7,182); Help-A-Child, Inc. ($18,200); United
Methodist Cooperative Ministries ($5,260); Big Brothers/Big
Sisters ($8,408); and b) up to $50,073 to the five
recommended requests for Equipment and Renovation to be
purchased by the following non-JWB funded agencies:
Science Center of Pinellas County ($25,000); Gulfcoast
Legal Services ($11,800); Suncoast Epilepsy Association
($1,625); Homeless Emergency Project, Inc. ($3,180);
Community Preschool dba Preschool Experiences, Inc.
($8,468); and c)up to $184,848 for the following fourteen
recommended Equipment and Renovation funding requests
by the JWB funded agencies: CASA ($1,415); Family
Resources ($22,599); Gulfcoast Community Care ($14,425);
211 Tampa Bay Cares ($3,980); PARC ($19,421); Citizens
Alliance ($1,495); Directors for Mental health ($25,000); Help
A child, Inc. ($360); Achieve Tampa Bay ($8k705); PEMHS
($20,211); United Methodist Cooperative Ministries ($1,180);
Big Brothers/Big Sisters ($16,257); YMCA of the Suncoast
($25,000); Suncoast Center for Community Mental Health
($25,000); and special condition two contracts for Directions
for Mental Health and Suncoast Center for Community
Mental Health to verify the source of funding for the balance
of the project costs by March 31, 2006; and e) transfer
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$5,481 from the Community Contingency Fund to the
Equipment and Renovation Fund.
Fiscal Impact: Approval of staff’s recommendation results
in the Community Contingency Fund being reduced by
$5,481 from $207,152 to $201,671. The Equipment and
Renovation Fund would be increased from $302,381 to
$305,481 and then to $0.
Targeted Needs
RFP

A motion was made by Dr. Wilcox and seconded by Ms.
Caramello to approve the release of the Targeted Needs
Based Strategy RFP’s with funding of up to $190,000 in FT
05-06 and $760,000 in FY 06-07 (annualized). The motion
passed unanimously. It was recommended that Judge
Sullivan serve on the Board Review Panel along with Mr.
Milford, who volunteered.
Appreciation was expressed to Clearwater Police Chief Sid
Klein and members of his staff, who were in attendance.
Fiscal Impact: The 05-06 Targeted Needs-Based Strategy
Fund will be reduced by $190,000 to $60,000. $760,000 will
be budgeted in the Proposed Administrative and Program
Budget for FY 06-07.

Program
Accountability
ITB

A motion was made by Ms. Burke and seconded by Ms.
Caramello to release the Program Accountability Notification
of Funds Application on March 13, 2006. The motion carried
unanimously.
Fiscal Impact: The Program Accountability Funds available
for this project are $195,330.

E-Learning
Contract

Prior to a motion Ms. Caramello expressed interest in
offering consumers e-learning opportunities (Ms. Gehant
noted that is in the next phase).
A motion was made by Dr. Wilcox and seconded by Ms.
Caramello to authorize staff to execute a contract with
ContinuedLearning, LLC for up to $60,000 to provide access
for up to one year to Providers Academy Learning
Management system (PALMS) and to transfer $30,000 from
Non-Operating Technology Fund to the E-learning
proprietary fund. The motion carried unanimously.
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Fiscal Impact: Non-Operating Budget-Technology
Implementation Fund will be reduced by up to 430,000 from
$35,000 to $5,000. the estimated fees for the project are
$72,481 to be collected from users, which will be targeted to
support the remaining contract amount.
Youth and Sexual Ms. Sue Brett, Task Force Chair, Youth and Sexual Activity
Activity Task
Task Force, presented the proposed 13-week pilot social
marketing campaign. Questions/comment from the Board
centered on the merits of a direct mail campaign vs. the use
of television advertising and the costs associated with each.
A motion was made by Mr. McCabe, seconded by Ms.
Wilson and approved by majority to approve up to $117,860
for the implementation of a 13-week pilot social marketing
campaign on youth and sexual activity, which includes the
following: 1) allocate up to $1000 for the purchase of a
commercial from “Waiting Teen Media;” 2) allocate $97,695
and enter into a contract with BrightHouse Networks; 3)
allocate up to $5,665 to Access Mailing for the mailing of
“Parents Speak Up!” to parents of 7th grade public school
students; 4) approve up to $5000 for offering a parent
education presentation to business and community groups;
5) approve up to $8500 for printing and additional postage;
6) approve the utilization of the JWB Annual Report to
promote the campaign’s message; 7) authorize JWB
Administration to expend Items 4 and 5 from the Risk Task
Force Fund. Voting “yes,” Mr. Milford, Ms. Burke, Mr.
McCabe, Dr. Wilcox, Ms. Wilson. Voting “no,” Ms.
Caramello. Ms. Caramello noted her support of the
campaign but stressed her belief that direct mail would prove
to be more effective and less costly.
Fiscal Impact: The FY 05-06 Risk Task Force fund will be
reduced from $310,000 to $192,140.
Healthy Families
Research Proj.

A motion was made by Dr. Wilcox and seconded by Ms.
Wilson to allocate up to $25,000 in FY 05-06 and budget
$25,000 in FY 06-07 to the Lawton and Rhea Chiles Center,
university of South Florida, for a research project to
determine the causes and impact of participants refusing
services or dropping out of the Healthy Families Pinellas
program. The motion passed unanimously.
Fiscal Impact: FY 2005-06 Research Unallocated funds
would be reduced by $25,000, from $50,000 to $25,000.
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The FY 2006-07 Research Allocated budget would include
$25,000 for this project.
BOARD DISCUSSION
During discussion of the proposed spending plan for FY 0607, questions on the proposed increase in child care
centered on a comparison between Pinellas County and
others. It was noted that Pinellas County has the third
highest rate for school readiness. Dr. Wilcox indicated that
Pinellas County schools are reviewing statistical information
on the readiness levels for children entering the school
system. It was noted that the spending plan reflects the
Board’s interest in enhancing existing program.
Mr. Milford thanked Mr. Mills for his service and dedication
for the past 22 years. Mr. Mills thanked the Board for their
support of him, the staff and the funded agencies.
PRESENTATION
CBC Actuarial
Study

Mr. Lee Johnson, Executive Vice President, Sarasota
YMCA, Inc., provided an overview and materials of the
Florida Coalition for Children Risk Management Plan, which
had been partially supported by JWB.

SAMIS

Pat Gehant, Director IT, provided an overview of the Service
and Activity Management Information System (SAMIS).

There was no discussion of the Information Items provided.
There being no further business, the meeting adjourned at 10:30 a.m.
Respectfully submitted,

John Milford, Secretary

There was no additional information requested from staff by the Board.
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